\ision Document GDOC Chail-lKoti, Shimla

L ocated 1 the lap of natire, Govt, Collepe Chatl-Kot s emerging as an insignia of Human and
Veademic Taeellence. As a newly incepted institution of higher education, we are consistently
endeavaring 1o reliably develop and enrich the academic quality.  We frame various plans and

solivies to enhance the quality of higher education as stated by NAAC. The functioning of the
collepe s repulated by the head of the institution and various committees constituted to make
e the effective implementation of quality-related initiatives. 1QAC establishes a link

coordination between the teachers and the College administration.

Mission
« o develop both physical and digital infrastructure and to attract the students to study

here and thus utilize the maximum of feeding area.

« lo create a student-centric learning environment to enhance the quality of teaching,
learning. and evaluation processes by optimum utilization of infrastructural facilities and

resources.

« Consistent monitoring of plans and strategies thr ough peuodlc reviews and meetings to
maintain a conducive learning environment.

... Lffective enactment of quality-related, initiatives.and,measures based on feedback from
various college committees/ clubs and societies.

o lo organize inter and intra-institutional workshops/seminars/conferences/symposiums/
training sessions/ special invited lectures to improve professional skills and teaching

qapapilities QL the fACULLES. 1 1i et tbnmimentinn Ay on atbennt ln bdat tn b

« Conducting academic audits with faculty members to ensure quality.

« To provide the students with educational versatility by starting skill-based/ value-added
courses and diploma programs.
«  To maintain an effective feedback system to facilitate the regular evaluation of the

decentralized system's operation.
« To create an institutional database and disseminating information.
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o ToPrEpAre and submit Selfstady Report (SSR) fo hstite the NAAC accreditation.
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\etion Plan

tooreach the students and communities through the programs such as Community
Dutreach sessions and thus mterest the students to enroll here

Lo start the Saence stream in the college

Lo buy new books for hibrary.

bo digitalize hibrany

o register with SWYAM and create the academic bank of credits.

Installation of cameras and equip campus with Wi-Fi.

Lo purchase various sports equipment to encourage the students to participate in
various games and competitions organized by HP University and thus aid them to
refine their sports abilities.

Lo collaborate with established entreprencurs/ industries and conduct campus
mterviews to facilitate the placement of the students enrolled in skill-based/ value-
added courses/ programs.

o provide the hostel facilities for girl students of remote areas and economically

backward classes.
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